INLAND FISHERIES ADVISORY COUNCIL

Agenda
Meeting of the COUNCIL to be held in the “Green Room” Lands Building Level 2
134 Macquarie St Hobart at 10.00am on Friday June 212013.

Agenda item

Meeting present, apologies

Declarations of interest

Confirmation of the minutes

Minutes of the previous meeting

Action List

Action List - Review

Matters arising

Additional matters requiring urgent attention

Report from Chair

e Work health and Safety
e Hall of Fame

Advisory role to Director IFS

Briefing by John Diggle - issues of significance
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Strategic Matters

i. Survey/Review of IFAC

e Presented by Sue Baker

9. Internal Control

Financial Statements to 30 May 2013

e For noting

10. Recommendations to Minister

Chair IFAC Minister Post Meeting briefing e Discussion

11. Next Meeting Date

9 August 2013




MINUTES
INLAND FISHERIES ADVISORY COUNCIL

The Sixtieth meeting of the Inland Fisheries Advisory Council (IFAC) was held at 10.00 am
on Friday 19™ April 2013 at the Inland Fisheries Service Offices 17 Back River Road New
Norfolk.

1. PRESENT, APOLOGIES and GUESTS

Members-Sue Baker (Chairperson), Phil Cooper, Christine Mucha, Karen Richards Mike
Stevens, Gary France and John Diggle.

Apologies: Ministers Advisor, Pam Voss

Council: Executive Officer: Anthony Wright.

2. DECLARATIONS OF INTEREST
There were no declarations of interest.

3, CONFIRMATION OF THE MINUTES
Minutes of the previous meeting were confirmed.

4. ACTION LIST

Item 1 The Item was now completed. Mr Wright had approached Mr Rockefeller’s property
manager Jim Soldatos and asked if they were prepared to renegotiate the lease as part of the
renewal process. Mr Wright was advised that the lessee was not prepared to renegotiate the
lease as part of exercising the option. The Chair advised that further consideration needs to be
given to formally advising the lessee of reports of incorrect closing hours, poor quality of
service at the café etc in view of the Salmon Ponds being a Tasmanian Icon for the IFS.

Item 2 Draft Marketing Plan — not yet finalised. Chair - Marketing Committee agreed to
review the plan for finalisation by 24 May so the document is available for distribution to
attract support. An analysis of the activity plan for 2012-2013 versus outcomes needs to be
undertaken and the annual activity plan for 2013-2014 prepared. Action: Mike Stevens

Item 3: Shannon Lagoon - Agenda Item
Item 5 Translocation Policy deferred to June 2013 meeting.

Item 6 Communication Plan to be developed for the June 2013 meeting as a component of
Stakeholder Management Plan. External resources may be required to assist with this.

Item 7 Estuary Perch paper deferred to June, 2013 meeting.
Item 8: Tasmanian Angling Hall of Fame - Agenda Item.

Item 9 Financial Management Bill - awaiting Tabling in Parliament.

S. MATTERS ARISING

There were no matters arising from the minutes of the previous meeting.

6. REPORT FROM CHAIR
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Ms Baker advised that she had met with Mr Diggle and the Minister and the minutes of
that meeting had been sent out-of-session for member’s information (attachment). She also
advised that she had considered a training and development policy for members but
concluded that it could not be justified on the basis of cost or on the advisory (vs
Governance) nature of the Council. It was resolved that if members put forward any training
or development proposals that they would be considered on a case-by-case basis, with a
maximum budget in any one year of 10% of total Council fees.

Ms Baker advised that she and Mr Diggle had met with Mr Ken Orr and Mr Frank Hussey
regarding the Hall of Fame and this item would be discussed further as an agenda item.

Ms Baker advised that Mr Chris Oldfield of Irrigation Tasmania had offered several dates to
meet. It was resolved that a meeting would be arranged for 11.30am Friday 24 May 2013 17
Back River Road New Norfolk and that a marketing sub-committee meeting would be held
10.00 am on the same day, followed by a stakeholder workshop at 11.00am. Lunch provided.

(A ADVISORY ROLE TO DIRECTOR OF INLAND FISHERIES

Mr Diggle reported on a number of issues:

He advised that the status of some river fisheries was of concern. Surveys had indicated lower
stocks of fish and some were devoid of trout. This had occurred due to a number of factors
included increased predation by cormorants and issues associated with reduced recruitment.
These matters could be addressed by stocking, decreasing the bag limits and increasing
minimum catch sizes. Stocking previously done on the Macquarie River had been effective
but the Break O ‘Day had not been. Mr France advised that work had been done in the UK on
cormorants and published. Mr Diggle advised that eventually cormorants would either starve
out or migrate elsewhere. The stocking of small fish would take 3 to 4 years to have effect
and where there is habitat population, success was likely to be higher. Mr Diggle further
commented that there were no laws to protect riparian zones or maintain water quality and
while Natural Resource Management groups promote protection of riparian zones they see
trout as a threatening value. It is proposed to prepare a discussion paper to look at the array of
issues and seek the input of all interested parties. It is proposed that the feedback would be
sought at the Liawenee Open weekend on the things that are impacting on the fishery. This
would represent good Stakeholder consultation and engagement.

Meadowbank Lake had been drawndown six metres and was now back to the original river
bed. The Hydro were maintaining an environmental flow. Fish have been lost from the
system to the lower Derwent. The other major issue was turbidity of water down from the
dam and Hydro had been alerted to this. Mr Diggle commented that when the dam was
refilled it may not be a good fishery for some time until stocks were replenished.

Little Pine lagoon had suffered due to low summer inflows and the consequential lack of
flushing. He is considering holding forums as part of the Stakeholder Engagement plan to
consult with anglers on issues such as this. However in considering such Q&A sessions an
independent chair would be required to manage the meeting.

Other issues were the drawdown of Bronte Lagoon, cattle grazing in the wetlands around
Woods Lake and Four Springs where heavy fishing pressure early in the season had depleted
fish stocks.

Licence sales had seen a reduction in full season numbers from last year by around 900
licences equivalent to a 6.4% decline. General discussion was held on licence statistics with
the impacts on sales of the Lakes Sorell and Crescent closure obvious. Further work to be
done on licence sales graphs to explore linkages including overlaying various graphs to
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identify trends that may assist in future price setting or licence marketing. Action: J Diggle
& Marketing Sub-Committee

The matter of combined freshwater and marine fishing licences was discussed. Mr Diggle
advised that Fish wise had undertaken a review of licensing in other jurisdictions both in
Australia and overseas. The combined licence was listed as an option in an information paper
recently made available. Mr Diggle will circulate the link to the paper.

Action: J Diggle

8. STRATEGIC MATTERS

An updated business case for the five-year licence proposal was distributed. The licence is
calculated at 5 times the annual fee in the year less 5%. Those taking up the licence also have
the advantage that the annual CPI increases do not apply during the life of the licence. A
discussion ensued around suggested marketing of the five-year licence referencing the
benefits including calculating the estimated % saving by the purchaser, noting the
convenience etc. Tony Wright advised by Chair to use the resources of the Marketing Sub-
committee on this and consider engaging short-term specialists to assist with the 2013-2014
licence sale campaign.

The translocation policy was deferred until June 2013 due to unavailability of personnel.

Some work had been done on the Stakeholders Plan in ranking those of greatest potential
impact. Discussion on work to-date was deferred until the meeting on the 24 May 2013.

9, INTERNAL CONTROL
Financial Matters

Financial Statements for the period to 30 March 2013 were tabled and discussed. It was
noted that financial performance was tracking to budget but there was little margin to vary
activities or to meet any unexpected expenditure as the projected positive result of $110,000
could easily be eroded by unforeseen events. Ms Baker further commented that the impact of
the movement of the SGC from 9% to 12% over the next seven years, commencing with
9.25% from 1 July 2013, increasing to 9.5% in 2014 and 0.5% annual thereafter, had yet to be
included in budgets. Mr Wright reported on the Tasmanian Audit Office’s Plan for the 2012-
2013 audit advising that work had commenced and it was expected that final accounts would
be with the Office by the 22 July 2013.

At this time there was nothing to report on the Financial Management Bill and it was
understood that the Bill had yet to be presented in Parliament.

The draft Business Plan for 2013-2014 utilising the DPIPWE template. The business plan is
an internal document and is not required to be submitted to Treasury but is used to drive the
staff Performance Management process. A draft business plan would be presented at the June
2013 meeting after pre-plan development issues such as stocking requirements for the year
and assessing which fish surveys needed to be undertaken had been addressed.

Mr Wright advised that he had not had any further advice regarding the Fisheries Habitat
Improvement Fund. It was resolved that Mr R Hart of Rae & Partners should be contacted
again regarding the matter.



Fish Farm Expansion Licences:

Mr Diggle advised that one of the proponents in developing a site on the Derwent River had
withdrawn and intended to expand their existing site at Cressy. He advised that farm
applications for both renewals and new applications were reviewed by EPA, Water Resources
and Biosecurity divisions of DPIWE. He commented that there was pressure from the EPA to
adopt industry best practice. There had been limited feedback from Huon Aquaculture who
was proposing a flow through farm when a fully recirculating farm like Tassal’s was
preferable. Cressy had a combination of flow through and recirculating. Mr Diggle advised
that the Commonwealth had no influence in farm approvals and it was a State matter
undertaken by local councils and the EPA.

An email from Ms M Moseley regarding the new Work Place Health and Safety legislation
was distributed in the meeting papers. It was resolved that Ms Baker will write to the Director
of the State Service Management Office to seek advice as to whether the Council meets the
criteria for ‘a person conducting a business or undertaking (PCBU) under the new
legislation.’

The matter of maintaining a policies register was discussed and it was resolved that a list of
policies would be developed. Mr Diggle will seek advice from DPIPWE in respect of the
agencies policy register. Ms Mucha agreed to assist with the task of identifying appropriate
strategic policies that the IFS should establish.

Ms Baker advised that a meeting was held with Mr Ken Orr, Mr Frank Hussey and Mr Diggle
to discuss the future directions and plans of the Hall of Fame. Ms Baker advised that she
would brief the Minister on the discussions that had been held and the current position of the
Hall of Fame and the Museum. It was noted that an MOU with TMAG and RTBG was an
option to be considered and a closer working relationship with Nekon on this particular
aspect would be beneficial once the way forward had been agreed. It was resolved to invite
the Hall of Fame Board members to the June 2013 meeting for them to provide an update of
current members, their future plans and whether IFAC through the IFS can support and assist
the Hall of Fame.

The 150 years of trout fishing in Tasmania event on the 4 May 2014 was discussed. It was
resolved that the marketing sub-committee would make an assessment of what was planned
to celebrate the event to ensure this was a collaborate effort between all interested parties.
TW advised that Nekon had already contacted the Council about the event, Peter Hope of
“Redlands™ was proposing an event and David Young from Heritage Tas was looking at
doing a re-enactment.

10. FISHERIES MANAGEMENT

Mr Diggle advised that there had been no further progress on Estuary Perch and it is to
remain on the agenda with a draft paper for the June 2013 meeting.
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Mr Chris Wisniewski made a presentation to the Council on the work that he had done to
date on the Shannon Lagoon project including discussion of the issues and proposals to
reduce wind fetch and resuscitate the lagoon. He also provided advice regarding the current
funding application for Caring for the Country Funding and the current status of the carp
project.

11. RECOMMENDATIONS to MINISTER
The future management of the Hall of Fame and Museum.

The Proposed Financial Management Bill.



12. MEETING DATES

The next meeting Friday 24 May 2013 at 17 Back River Road New Norfolk commencing
10.00 am Marketing Sub-Committee meeting, 11.00 am Council meeting to consider
Stakeholder Plan progress, 11.30 am Mr Chris Oldfield Irrigation Tasmania.

Meeting after Friday 21 June 2013.
At 17 Back River Road New Norfolk commencing 10.00am.

Confirmed:
Sue Baker

Chairperson
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INLAND FISHERIES ADVISORY COUNCIL
C/- PO Box 575, New Norfolk TAS 7140

3 May, 2013

Mr Frank Ogle

Director State Service Management Office
Department of Premier & Cabinet
Frank.Ogle@dpac.tas.gov.au

Dear Frank,
Work Health and Safety Act 2012 (Tas)

As Chair of the Inland Fisheries Advisory Council I write to request that your Office seeks
the advice of the Solicitor General on our behalf as to the implications of the new Work
Health and Safety Act and Regulations on the Council and its individual members.

The Inland Fisheries Advisory Council is an advisory council established by legislation
(Inland Fisheries Act 1995) to provide advice to the Minister of Inland Fisheries on matters
pertinent to the management of the inland fishery. The specific functions and power of the
Council as outlined in the legislation are as follows:

Division 2 — Inland Fisheries Advisory Council
20B. General functions and powers of Council
(1) The council has the following functions:
(a) to advise the Minister on any matter under this Act;
(b) to advise the Minister on any matters referred to it by the Minister;
(c) to provide a forum for consultation on policy matters;
(d) to advise the Minister on the functions of the Director as they relate to public
expectations;

(e) to promote understanding and acceptance of the functions of the Director;
(f) to encourage community support for fisheries management activities;
(g) to review management plans for inland fisheries;

The Council wishes to understand the implications for the Council and its members,
specifically whether members are considered officers or persons conducting a business or
undertaking (PCBU), the extent of the duties and obligations if there are any under this
legislation and what this means in terms of personal liability.

Could you please advised the process and timelines associated with this process so I can
advise the Council accordingly. My contact details are as follows: email:
suzybaker@bigpond.com.au or phone 0417781406.

I appreciate your assistance in this matter.

Yours sincerely

Sue Baker

Sue Baker
Chairperson
Inland Fisheries Advisory Council



INLAND FISHERIES ADVISORY COUNCIL

C/- PO Box 575
New Norfolk TAS 7140

30 May 2013

Mr. K Orr

Chairman

Tasmanian Angling Hall of Fame
287 Bradys Lake Road

Bronte Park TAS 7140

Dear Ken
Tasmanian Angling Hall of Fame

Further to our meeting of 12 April 2013, I advised the Inland Fisheries Advisory Council on
the content of our discussions at our meeting on 19 April 2013.

Members of the Council raised questions about the Constitution of the Hall of Fame,
particularly the inclusion of the Museum in the objects of the Constitution. Concerns were
also raised regarding the statutory currency of the incorporated organization.

Clearly we have a mutual interest in this significant icon of Tasmania’s freshwater fishery
and revitalising in a co-ordinated manner is an important component of the marketing
strategy for the IFS and Tasmania’s tourism sector more generally.

In order to progress our discussions regarding the way forward, and to clarify our queries the
Council would like to meet with you and your Board.

Could you please advise your availability to attend the Council meeting scheduled for
August 9, 2013 to brief us on your plans for the Hall of Fame and clarify our queries.

Yours sincerely

Sue Baker

Chairperson
suzybaker@bigpond.com.au
0417781406




Inland Fisheries Advisory Council

FOR DISCUSSION

AGENDA ITEM NO. | 8

MEETING: 12 June 2013

SUBIJECT: Survey and Review of Council

REPORT FROM: Chair to Council

RESOLUTION: For Discussion:

Summary

The results of the recent survey are attached.
There were 9 respondents, 5 IFAC and 4 IFS.

The reason for conducting the survey was to take time to reflect on how the Council has
performed since inception and determine our direction going forward.

| propose that the survey results be discussed in relation to the IFAC Terms of Reference and the
Annual Workplan as the main topic for the June 2013 meeting.

Attachments:

Survey Results
2013 Annual Workplan

IFAC Terms of Reference

INLAND FISHERIES ADVISORY COUNCIL: 10 FEB 2012 PAGE NO: 1




IFAC/IFS Survey 2013

Response Summary

Total Started Survey: 9
Total Finished Survey: 8 (100%)

1. Name (Optional):

2. What organisation do you work in?

Response Response
Percent Count

IFS 44.4% 4
IFAC 55.6% 5
3. Are you satisfied that we have established appropriate structure and processes to
support our work?

Very UnSatisfied Not Satisfied Very Rating Rating

Unsatisfied sure Satisfied Average Count

55.6% 33.3%
11.1% (1) 0.0% (0) w79 0.0% (O 3.11
®) 3) HR)

4. Are you satisfied that we have adequately worked through the internal group
dynamics of a new body, e.g. forming, storming, norming, performing?* When responding please
consider the following items/issues: openness of discussion, opportunity to contribute to discussion,
understanding the particular contribution that each member can make, respect for each other.

Very unsatisfied not Satisfied Very
Unsatisfied sure Satisfied
0,
11% 1) 00%(© 222% 444% 22%
(2) (4)
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5. Are you satisfied we are dealing with the right issues?* When responding please
consider the following items/issues: Financial performance/sustainability, Risk Management, Access,
Participation, environmental sustainability, Investments, infrastructure assets, human resources,succession

planning etc

Very Unsatisfied Not Satisfled Very Rating Rating
Unsatisfied sure Satisfied Average Count
0y
0.0% (0) 22.2% (2) 22'2(;; 55'?[’5/‘; 0.0% (0) 3.33 9

The focus and introduction of sound corporate governance has been a strong and positive
move.

Need to stay at high policy level only.
Need more exec support/follow through/take up and ownership by management

One area | feel that does need more consideration is that of succession planning.

We started with great enthusiasm but | a feel we tend to jump around re focus and issues
become drawn out in the Directors verbal presentation. If we address sustainability well
especially the risks (in the broad sense) this will answer the other issues i.e. access
environment, investments, succession planning etc.

| feel it is very reactive, probably the outcome of reducing resources and its about
harnessing others in the sector and this has been done well with Tourism and Anglers
Alliance and Gary's links.

| am satisfied that IFAC is dealing with the right issues but potentially with a degree of
detail not required under the Advisory Council governance model. Possibly more
appropriate for a board of directors with directors liability.

The size of the organisation needs to kept mind when prioritising issues



6. Are you satisfied with IFAC's progress to date? Are we adding-value to the IFS?

Very Unsatisfied Not Satisfied Very Rating Rating
Unsatisfied sure Satisfied Average Count
44.4% o
0.0%(0)  222%(2) 333%  0.0% (0 3.11 9
@ @ B
Comments: 7

| believe the skills based representation on IFAC has been a most effective decision adding
great practical value and support to IFS management.

Not sure, early on we were, but lately seem to be losing momentum, management under-
resourced?

| find this survey difficult to answer as | am not totally sure of the relationship between the
council and IFS staff. | feel that IFAC is to provide advice to the Minister and the Director
from information. As managers from |FS we report regularly to IFAC but do not receive
formal feedback or direction. The corporate plan and business plan will be a good result to
give direction.

| think we are, but the results of our input may take some time to become obvious. While it
is true that IFS management are aware & in control of many of the issues raised and
reviewed by IFAC, | feel that the documentation of procedures will assist IFS, particularly in
relation to unforeseen changes to management.

| have ticked average but this does not mean | don't believe we have added value. | believe
we started with great enthusiasm and achieved added value with strategic thought,
stakeholder management and engagement and marketing. However it has often been a
drawn out process and one could argue lack of resources (which we acknowledged at the
time of the staff cuts but expected external targeted resources to purchased). Our further
added value will be if we can achieve the outstanding actions such as understanding the
risks and linking actions and | believe succession planning We may all think we understand
the risks but do we? are there sleepers? Re marketing we have heavily focused on this
partly because of the interests of members and the reliance on the anglers for revenue. |
believe that its value may not fully realised and at the level of "sophistication" required. The
Committee have done an excellent job but it needs resources. | hope the recent proposal
by Mike has progressed.

| commend IFAC in its desire and effort to add value to the IFS however there is a risk that
IFAC are compromising their value by adding additional administrative pressure to the
organisation at a time when productivity is at an all time high and staff levels at an all time
low. IFAC must ask itself 'this would be great but is it really necessary or practical' and
apply this to all decisions.

More active and direct contribution from IFAC members in developing plans and products
would be helpful.



7. Are you satisfied that we are dealing with issues in the right way?* When
responding please consider the following items/ Advisory nature of the Council, Terms of Reference

Very Unsatisfied Not Satisfied Very Rating Rating

Unsatisfied sure Satisfied Average  Count

44.4% 33.3%

0.0% (0 22.2% (2
(0) 2 @) @)

0.0% (0) 3.11 9

One major financial issue is funding and management of IFS assets/investments - how can
IFAC impact on Treasury/political decisons and maintain future structure and stability?

Is Advisory Council the best model? - if not for legislation.

| would like to see some of the processes/issues finalised e.g. marketing plan. Follow up on
other issues e.g. status of the elver management plan would also be helpful. | understand
that our role is to 'advise' but in some respect feel we might be overstepping our mandate,
such as in respect to the development of the stakeholder plan (is this seen as 'particularly
useful' to IFS).

| acknowledge the Advisory nature of the Council, which has its own challenges especially
in a budget and resource constraint world. Whilst there isn't the legal obligation of a Board
there is personal and expected obligations as we have listed in the terms of reference. |
believe it would be good to revisit the terms of reference as a group and check where we
could make further contribution. If we say we will ensure IFS performs to the policies, do we
know what they are? Equally this applies to the risks, we have a good grasp of the financial
risks but what about the others? The Director may have a good handle on them, do we?
Our role is to confidently advise the Minister on our own credentials. Can we? Whist the
IFAC is a government creation can we use the IFAC to openly support IFS projects e.g.
Carp.

Considering the significant achievements of the IFS in recent years | think that IFAC may
be too focused on scrutinising the operation of IFS rather than bringing ideas and advice to
the organisation and the Minister that will either support the status quo or deliver additional
benefits to the organisation and anglers.

IFAC is providing a useful review role for IFS direction, products and policies. The advisory
role supports the operation of the IFS and provides oversight that ultimately supports the
confidence of the Minister that things are progressing in an appropriate fashion.



8. Are you satisfied with the current IFAC Council? When responding please

consider the following ltems/issues: IFAC Chair, delegation to IFAC by Minister, number of members on IFAC,

number of meetings, location of meetings, secretarial support, structure of meetings, agendas, conduct of

meetings
Very Unsatisfied Not Satisfied Very Rating
Unsatisfied Sure Satisfied Average
33.3% o
0.0% (0) 11.1% (1) 558%  bou (o 3.44
@ (®) @

The year should be of consolidation.

Stick with acheiveable things only,understand limitations and capability,
don't make the list too big.

IFS to employ exec support/professional person to support Council and
undertake |IFS/Council projects.

IFS is a small organisation that cannot meet the the levels of administration
required for larger departments

| would like IFS to take more of a lead in deciding where IFAC should be
focussing its attention.

Ensure ongoing sound financial management - including trying to rely less
on Government for survival.

Consideration of location of meetings. How do we get closer to stakeholders
and understand them? Should we have statewide meetings that allow
opportunity to meet with stakeholders (not just anglers but councils and
those with influence).Incorporate site/location visits. Look at the agenda?
More structured reporting on sub groups. review the Annual Agenda- is it
realistic does address the tasks we have set.

Focus on and support the positives and spend less time on the What-If's.
Reduce the number of meetings and the size of agendas. Suggest
dedicating each meeting to a specific area rather than trying to cover all
areas at each meeting

Careful review of the projects undertaken to ensure delivery.

Rating

Count



9. What changes do you believe we should make for the year ahead

No issues with above but query potential for additional member with modern
marketing/computer/promotional skills.

Think Council is best in last ten years.

Inadequate secretarial, exec assistant support for Council/Director, need

professional to assist. Meetings tending to prolonged discussion on some
issues, but maybe that's how it is when it's an advisory council - agendas
always busy hard to get through all stuff.

There appears to be a good cross section of stakeholders on the council
and the quality of the members are high.

Overall the sessions cover the contents of the agendas and we manage to
get through it, though feeling a little overwhelmed by the end. The time
taken for the Director’s update seems to be increasing and is taking on
more of a 'talk fest' aspect, which is sometimes unsatisfactory. | appreciate
the candid nature of the briefings and meetings overall.

In general | believe we have made a contribution by supporting and
encouraging the Director on issues for consideration by the Minister, the
IFAC has added value. The testing of location of meetings is under way. |
would like to see the minutes and actions sheets earlier. May be the
Agenda could be more aligned with the Terms of reference tasks/ Corporate
Plan.

Whilst | commend the current IFAC and chair for their enthusiasm and
energy | thing that the meetings are too frequent and agendas too broad.
This places significant load on management , secretarial and other limited
resources of the organisation.

The membership of the Council is about right, the number of meetings is
high creating extra demand from the IFS Executive, however | feel the
contact time is required to keep in touch with the issues.



9. Please list the priorities for the IFAC in the forthcoming year in order of decreasing priority (1
Highest priority, 9 lowest)

1. Financial stability and profitability, Consultation with the Minister
Political organisational support and acceptance FMA and its
implications, Provide advice with finding funding for projects,
completion of the marketing plan, Financial Management Bill - be
ready to lobby Finance and budget, Confirming stakeholder
management, Support the IFS at the highest possible political level to
all major parties with a change of Government possible, Review of
financial management and performance, Focus on whats important,
make a plan and work to it

2. Increased angler licence participation, organisational stability and
sustainability, Use the councils skills to oversee the development
policies and plans, Completion of stakeholder plan, Professional
database management of anglers, Confirming marketing strategy and
actions and budget, Lobby against the Financial Management Bill,
Assessment of progress with Corporate Plan, Agree with IFS what
IFAC's role is and where we can add most value

3. Appropriate stocking proceedures and fishing locations,
prioritisation of the things we will do and not do, review of the draft
business plan for 13/14, Carp removal, Risk management, Ensure
community support and awareness of the successes of the IFS, Input
to Marketing Plan 2013/14, Properly resource Council support role,
Provide advice on marketing plan and techniques.

4. Marketing Plan follow up, provide advice on marketing plan and
techniques, Enhancement of the recreational fresh water fishing
experience and all its facets, Minimise IFAC administrative and
support requirements from IFS staff, risk management plan, Policy
register or similar Review of IFS Business Plan 2013/14, Angling
opportunities, Review Corporate Plan with regard to achievability,

5. Succession planning within IFS, . input into the 150 year
‘celebrations’, Advice on projects and policy issues, Angler
satisfaction, Review IFAC terms of reference

6. People development, completion of the translocation policy (to be
in line with other DPIPWE documents), , Stakeholder Engagement
Plan, enhancement of the recreational fresh water fishing experience
and all its facets, Increase participation and public profile.

7. Consider Minister’s expectations regardless of Party in power,
Development of Translocation Policy, Assess 150 year anniversary
opportunities, Salmon Ponds/ hall of Fame

8. IFAC Action Plan, finalisation of the elver management plan,

9. Risk Management Plan
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INLAND FISHERIES ADVISORY COUNCIL

TERMS OF REFERENCE

The Inland Fisheries Advisory Council is established and given its Authority under
the Inland Fisheries Act 1995. The general functions and powers of the Council are
outlined in Division 2 — Section 20B:

to advise the Minister on any matter under this Act;

to advise the Minister on any matters referred to it by the Minister;

to provide a forum for consultation on policy matters;

to advise the Minister on the functions of the Director as they relate to
public expectations;

e to promote understanding and acceptance of the functions of the Director ;
e  to encourage community support for fisheries management activities.

e e o

The Council may do anything necessary or convenient to perform its functions.

" The Inland Fisheries Act 1995 provides that the Director of Inland Fisheries is a
corporation with defined functions under the Act. The organisation operates as the
Inland Fisheries Service.

The Role of the Advisory Council

The Advisory Council will focus on the fulfilment of its statutory responsibilities,
provide guidance and support to the Director of Inland Fisheries in his or her
statutory role or functionsto ensure alignment with strategic goals and achievement
of targets, accountability for the sustainable management of Tasmania’s freshwater
resoures and compliance with applicable regulations, policies, standards and
Ministerial directives.

Ministerial Brief

The Council will fulfill the brief from the Minister to assist the Tasmania’s Inland
Fisheries Service (IFS) to: create a vibrant inland fishery; generate new projects
that attract the public to become involved and enthusiastic about inland fishing;
generate more income and potentially access more funding by enhancing the role
and services provided by the IFS, so that IFS is financially sustainable.



Responsibilities and Tasks

a)

b)

g)

h)

i)

k)

D

Set a high-level strategic framework for Inland Fisheries Service that takes
account of its core responsibilites under the legislation, contractural
obligations and any direction or expectation from the Minister.

The review of management plans for the Inland Fisheries Service

Ensure Inland Fisheries Service provides accountable and efficient services
and seeks new reveunue opportunities

Ensure Inland Fisheries Service has processes in place to manage risk and
compliance requirements

Ensure Inland Fisheries Service is performing in accordance with policy
Provide a forum for consultation and guidance on new and existing policies

Ensure Inland Fisheries Service produces financial statements and annual
reports consistent with Government financial, accountability and audit
frameworks

Be accountable to the Minister for achieving the Council’s legislative
functions and directions and expectations from the Minister

Provide guidance to Inland Fisheries Service for the efficient and effective
managment of its resources, encourage identification and implementation of
new opportunities and funding sources

Monitor the performance of Inland Fisheries Service in line with agreed
performance measures and targets with a focus on sustainability and benefits
for the State.

Demonstrate good governance to enhance the outcomes of all stakeholders,
including the community at large in pursuit of the Council’s legislative
functions and Minister’s expectations

Ensure comprehensive consultation with a wide range of stakeholders, as well
as others affected by actions of Inland Fisheries Service and encourage
collaboration and strategic partnerships to achieve best outcomes

m) Identify opportunities to inform and promote Tasmania’s inland fisheries and

n)

encourage public participation

Keep the Minister and the Government informed
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