INLAND FISHERIES ADVISORY COUNCIL

Agenda

Meeting of the COUNCIL to be held at the Inland Fisheries Service at 10.00am on
Wednesday the 11" December 2013 following the meeting lunch will be held with

staff at the Inland Fisheries New Norfolk Offices.

Agenda item

1. Meeting present, apologies

Declarations of interest

Confirmation of the minutes

Minutes of the previous meeting

Action List

Action List - Review

uihwiN

Matters arising
Extension of the Whitebait fishery

John Diggle

6. Report from the Chair

Briefing by Sue Baker

7. Advisory role to Director IFS
i. Victorian eel fishery collaboration

ii. Water Level Management lakes Sorell and
Crescent
iii. Hydro MOU and Tas Irrigation MOU
iv. Arthurs Lake Survey
v. Tasmanian Irrigation Recreational
Management
vi. Federal Government Policy on Recreational
Fisheries
vii. 2013-14 Angling Licence Sales
viii. Regulation of Tasmanian Commercial Eel
Fishery

ix. Fish Farm Expansions

Briefings John Diggle

8. Strategic Matters
i. Marketing: Annual activity Plan 2013-2014
ii. Marketing: 150 Year Trout: Tourism event
(Hall of Fame) Progress report
iii. Stakeholder Mgt — Communication Plan

iv. Translocation Policy

Paper Tony Wright
Report Tony Wright

Paper John Diggle
Briefing Update

9. Internal Control
i. Financial Report to 30 November 2013
ii. IFAC WH&S Induction

Paper Tony Wright
Paper Tony Wright




10. Recommendations to Minister
i.  Minister Post Meeting briefing agenda Sue Baker
11. Next Meeting Date

To be confirmed.




MINUTES
INLAND FISHERIES ADVISORY COUNCIL

The Sixty-third meeting of the Inland Fisheries Advisory Council (IFAC) was held at 10.00 am
on Friday 18" October 2013 at “Clarendon” Nile Tas.

i 18 PRESENT, APOLOGIES and GUESTS

Members - Suzanne Baker (Chair) Karen Richards, Christine  Mucha,
Mike Stevens, Gary France and Anthony Wright.

Council: Executive Officer: Cindy Gillespie
Apologies: Phil Cooper and John Diggle.

2. DECLARATIONS OF INTEREST
None reported
3. CONFIRMATION OF THE MINUTES

Minutes of the previous meeting were confirmed.

4. ACTION LIST

ltem 1 A marketing sub-committee meeting is scheduled for November 1 to discuss the
Annual Activity Plan for 13/14. The Plan is to be presented to the Dec IFAC meeting. All
other items have been completed. ACTION: AW, Marketing Sub-Commitee

Item 2 No update on the Shannon Lagoon to report but a meeting is being held with Hydro
Tasmania in week ending 25/10/13. Defer to Dec 2013 meeting.

ltem 3 Rob Freeman is presently working with DPIPWE to resolve the differences in the
DPIPWE and IFS Translocation Policy Issues. This is to be discussed at the next meeting in
Dec 2013.

Item 4 It has been agreed between the Director of IFS and the Deputy Secretary of DPIPWE
that a service level agreement between IFS and DPIPWE is to be completed by February.
John Diggle to pursue options with DPIPWE to provide resources to help develop a Risk
Register. ACTION: JD

ltem 5 Progression of the communication and stakeholder management plans on today’s
agenda.

Item 6 It was resolved that Mr Wright is to send a letter to Rae and Partners to follow up on
the deed of appointments of the Director of IFS as trustee of the Fisheries Habitat
Improvement Fund. The Chair will also make contact with Ross Hart on this matter.
ACTION: AW, SB

Item 7 Limited resources are impacting on the ability of IFS to prepare this report. Paper
deferred to December 2013 meeting.

Iltem 8 The Chair and the Director met with the Minister for a regular update including the
management of the Hall of Fame. The Director had advised that Mr Les Monson from NWFA
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had been nominated for Induction to the Angling Hall of Fame and it was discussed
that the induction is likely to be incorporated with the 150 year Trout Fishing anniversary
next year which is being co-ordinated by Tourism Tasmania. It was agreed that IFS follow up
with Frank Hussey from the Hall of Fame Board re progress on proposed inductions and Hall
of Fame activity. It was agreed that a letter be written by IFS from IFAC to the Hall of Fame
supporting the nomination. ACTION: JD, AW

Michael Youl’s name was suggested for nomination. Mr Stevens recommended waiting for
signs of progress with Hall of Fame before nominating Mr Youl.

Gary France informed the meeting that Dreampool an “ifish” application had been filming in
Tasmania when the tall ships were in Hobart and some of the footage would be used in the
150 year anniversary celebrations. Gary will keep IFAC informed on this matter

Iltem 9 Financial Management Bill was discussed and the Minister advised that the Bill will
not proceed in this term of Parliament. Defer to Feb 2014.

Item 10 Draft Business Plan. Completed

Item 11 Amendments discussed at the August 2013 IFAC meeting plus Photographs of fire
wardens and first Aid officers to be incorporated in the WH&S document and submitted to
IFAC out of session before the next meeting.in Dec 2103. ACTION: AW

Iltem 12 150 years promotion. A marketing meeting is being held on November 1 and an
updated report for the December meeting is required. ACTION: AW, Marketing Sub-
Committee

Item 13 The policy register was deferred until 2014. Reconsider task at Feb 2014 meeting
with reference to the Service Level Agreement with DPIPWE. ACTION: JD.

Item 14 Annual Report has been tabled in Parliament and distributed at this meeting. Chair
and Director have been discussing better resourcing of IFS and IFS — this is a work in
progress. Chair and Director to report on progress against a summary of survey results and
amendments to workplan. ACTION: SB, JD

5 MATTERS ARISING

Suggestion for a proposed extension of the Whitebait Fishery for a further two weeks to be
added to the agenda.

6 Tour: Australian Fly Fishing Museum

Mr Stevens took the committee on a tour of the new Fly Fishing Museum at Clarendon
which was opened in May in association with the National Trust. Mr Stevens spoke about
the funding provided by donations to develop the museum and provided a
comprehensive background of the memorabilia. Opportunities for the new museum and
the Fishing Museum at the Salmon Ponds working collaboratively was discussed and
agreed to be beneficial for Tasmania’s fresh water fisheries and tourism. Mr Stevens
informed the committee that the museum had been given a further grant from the State
government to expand the museum within the next 12 months.



7 REPORT FROM CHAIR

7 i Ms Baker reported on the agenda discussed with the Minister at the last meeting
including the Carp Program noting there was no news on Commonwealth Funding, queries
about tabling of the Financial Management Bill and advocacy from the Minister on this to
minimise the impact on the IFS, fish management at Arthurs Lake including fish traps and
relocations. Results from the Five year Licence had been discussed and general licence sales
to date. .

Ms P Voss, the Ministers advisor on Inland Fisheries was to check the Ministers availability
for the December 11 IFAC meeting to enable him to meet the IFS staff. It was suggested the
event be held at the Salmon Ponds with the IFS Office closed for the afternoon and for
managers to consider awards for their staff to be presented at the Xmas lunch for
outstanding service over the last year. ACTION: AW,ID,PV,SB

8 ADVISORY ROLE TO DIRECTOR OF INLAND FISHERIES

8 I. Mr Wright discussed the Victorian Eel Fishery letter included in the papers and the draft
response for IFAC consideration. It was proposed that IFS offer between 300 -400 kg elvers
subject to completing commitments to Hydro Tas and the commercial eel fishers. A deferred
payment of up to 3 years with CPI at each year anniversary based on surviving numbers with
an initial deposit of 15%. The Eels will be offered ex Salmon Ponds Hatchery for purchase.
Some concern was expressed about the financial security of the arrangement and AW
advised that the Director of the purchasing business would be required to give a personal
guarantee to cover outstanding dollar amounts on contract. Concern was also expressed
about the terms of payment and reliance on adequate management of the fish to maximise
payment. It was agreed that advice between Mr Diggle and Mr Cooper should discuss terms
of the agreement before finalisation of the contract. ACTION: JD

It was also agreed that it be recommend to J Diggle to consider collecting elvers from
additional waters other than Trevallyn and Meadowbank to satisfy the Korean demand.
ACTION: JD

8 ii CARP FUNDING: Mrs Voss reported that the response from the Federal Minister was he
had considered the issue of funding through Caring for Our Country. The government is
reviewing its funding programs and will advise her within 1 — 2 weeks. Mrs Voss’s
understanding was that the grant had been approved but not signed off on.

It was requested that Mr Stevens through AAT try and progress this by contacting the
Federal Minister. Mr Wisniewski to write a briefing note to Mr Stevens on the grant funding
and the carp eradication effort.

Mr Wright informed IFAC that employment contracts had expired for staff on the carp team.
If IFS received no federal funding then IFS was committed to the eradication program with
just the State Govt funding and IFS planned to utilise other staff through the months of
December to February. The Chair queried the effect on other IFS activities and the cost of
reinstating contracted carp staff for a limited three-month contract. Mr Wright advised that
native fish work, recreational fish surveys and other like activities would cease and
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resources would be moved to the Carp Program. It was unknown whether
terminated staff would be available as they were pursuing other employment.

8. iii Mr Wright informed the meeting that Lake Sorell was full and Lake Crescent near
spilling. Water will be released from the Clyde River if this starts to spill. It was
recommended for Mr Diggle keep in close contact with and brief the Mayor to ensure
farmers were advised in advance. ACTION: JD

8. iv Mr Stevens queried on behalf of the Angling community if IFS could extend the
whitebait season for a further 2 weeks in view of the poor season to date. Mr Wright to
follow this up with Mr Diggle. ACTION: AW,JD

9. STRATEGIC MATTERS

9. i Marketing: A brochure with instructions on “how to trout fish in Tasmania” organised by
AW and Mike Stevens has been finalised and will be posted on the website. This collateral
will also be available for printing if required. AW advised that Suzi Wattral has been
contracted as IFS new Marketing Consultant.

9.ii Marketing promotion: 7,000 postcards were sent out in early October to selected post
codes with high boat ownership, at a cost of $5,000. The postcard included information for a
link to the IFS website and how to fish brochure information. To date website traffic has
been very low. The effectiveness of this marketing campaign will be discussed with Suzi
Wattrel at the marketing meeting on November 1..

9 iii. 150 Year of Trout events to be discussed at the marketing meeting on November 1.

9 iv The Stakeholder Plan was discussed and it was agreed that it presented good progress.
IFAC suggested JD consider including the following key holders , local councils, MAST, Trout
Guides and Lodges, NRM and the Federal Government Minister. It was noted that it was
preferable that the abbreviations be replaced with roles and full names. JD to discuss with
amendments at the next meeting. ACTION: JD

An update on progress against the Hydro MOU and progress towards completion of the Tas
Irrigation MOU to be discussed next meeting. ACTION: JD

10. INTERNAL CONTROL

10.i Financial Statements have been tabled. IFS was budgeting for a surplus of $189,000 in
2013-14. Income received in advance for the 5 year licence has IFS ahead in revenue for ytd
but the annual grant from the State government has been reduced by the payroll tax which
is now eliminated for all government departments. Revenue for commercial licences is
down due to reduced eel royalties as a consequence of a reduced catch from the previous
year.

Expenses showed increased expense on training which Mr Wright informed the committee
that $5,000 was in training payments for the leadership management program. Printing
included the issues of brochures the iphone application and the licence book return that
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was a large cost to IFS. Interstate travel allowances was discussed and Mr Wright
informed the committee that DPIPWE were currently debating the appropriateness of
payment for travel and allowances. An update on this was requested for the next meeting.
ACTION: AW

10. ii Mr Wright presented the investment strategy for the five year licence funds received
in advance. Mr Wright informed the committee that the Director of IFS had extensive
investment powers under the /FS Act 1995. IFAC supported the investment strategy and the
Chair strongly advised that the investments be diversified across 3 different banks to
manage risk and requested Mr Wright consider the Standard and Poors credit ratings for
each bank that held IFS investments and send this information out the IFAC members out of
session. ACTION: AW

10. iii THE Annual Report has been tabled in Parliament and a copy provided at the meeting
to each member.

10.iv Licence sales are down 8% to last year. However it is expected that. November should
be a high sales month with the weather improving. A reminder is being sent to buy a licence
before November 30 when the boat competition closes..

The Chair recommended that an independent person draw the boat prize for probity’s sake.
There is an opportunity for the Minister to draw the boat competition with a media event at
10am December 23 at IFS headquarters. A Ministerial brief is to be prepared on IFS activities
for the boat launch on the 23" December. ACTION: JD, AW

11. RECOMMENDATIONS TO THE MINISTER

e Boat launch on the 23" December
e Extension of the Whitebait Licence
e Xmas lunch invite and presentations to staff

OTHER BUSINESS

Mr France informed the meeting that NRM North‘s Tamar Estuary and Esk Rivers Program
(TEER) had launched a pamphlet on the Tamar Catchment. The “TEER” program is about
improving and understanding the impacts and issues of our waterways.

12. MEETING DATES

The next meeting Wednesday 11 December at the IFS Headquarters New Norfolk then Xmas
Lunch with the staff and Minister at Salmon Ponds to be confirmed. ACTION: AW, JD

Confirmed:
Sue Baker

Chairperson
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ACTION LIST FROM TODAYS MEETING

Issue Action Required Action Officer Due date /
status
Induction Hall of Letter of support from IFAC Tony Wright Out of
Fame Session
WH & S Induction | Completed for next meeting with | Tony Wright Out of
photographs of staff Session
150 years of Trout | Update of Marketing Meeting Tony Wright 11/12/2013
Survey Summary of Survey Results Sue Baker I1712/2013
Caring for our Contacting Richard Coleback Mike Stevens Out of
country regarding funding Session
Caring for our Briefing Note for Mr Stevens Chris Wisniewski Out of
Country Session
Caring for country | Paper regarding IFS needs and John Diggle [11/12/2013
defer of work wise risks
Extension of the Opportunity for goodwill and good | Mr Wright and Mr Out of
Whitebait Fishery faith for anglers with Marketing Diggle Session
release.
Stakeholder Plan More stakeholders to be added Mr Diggle 11/12/2013
Mou's Hydro and Tas Irrigation updates Mr Diggle 11/12/2013
Travel allowances Update of DPIPWE Policy Mr Diggle 11/12/2013
Investment Policy Ratings on Deposits sent to Chair | Mr Wright Out of
session.
Media Boat Draw Ministerial brief on more Mr Diggle Out of
information than the boat session
competition
Risk Register Pursue options with DPIPWE to Mr Diggle Out of
provide resources to develop Session
FHIF Letter to Solicitor regarding Mr Wright and Ms Out of
Director as Trustee of the fund. Baker Session
Chair to contact the Solicitor.
Xmas meeting Check Ministers availability for Ms Voss, Ms Baker, I1712/2013
[1/12/2013. Mr Diggle and Mr
Organise Salmon Ponds for lunch Wright
with staff and confirmation.
Managers to consider awards for
outstanding staff.
Eel Fishers of Vic Discuss terms of agreement Mr Diggle and Mr 11712/2013
Cooper
Additional waters to consider for Mr Diggle [1/12/2013
eel catchment.
Meeting dates for To be advised Ms Baker and Mr [1/12/2013

2014

Wright
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DRAFT

Vision for the Communications Effort

The vision for all our marketing activity is that our target audiences believe that:

Trout fishing in Tasmania is for everyone — children, novices, families, seniors,
outdoor enthusiasts, weekend anglers and experienced fly fisherman.

Trout fishing in Tasmania not only provides the thrill of a catch but it also creates
memorable experiences.

Communications & Marketing Objectives

The objectives of this communications and marketing strategy are to:

1. Maintain 2012-13 licence revenue

2. Grow licence sales in Southern Tasmania by 10% by the end of the 2014 season

3. Increase visitation to specific non fished waters by 10% visitation in 2013-14. This
may include:

Lake Pedder
Arthurs Lake
King William Lake
the Derwent River

Lake Burbury

4. Grow the 2013-14 junior licence take-up by 100% by the end of the 2014 season.

Confidential

i

With assistance from: A S Consulting
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DRAFT

SWOT

Strengths Weaknesses

e Lots of trout e Localised depletion of trout

e Uncrowned fishing — few people e Few large trout which people want to

e Good accessibility to fishing TRt~ oty BrEmal ares

e Enthusiasm & loyalty of our anglers e Online communications capability limited

e Accessibility to information — distribution
of a wide range of information resources
is poor

e Tasmania offers diverse fishing
experiences — river and lake

¢ Vishayerwildistocks e Angler data collection has not been

e QOur 150 year experience strategic in its re use

e Enthusiasm and knowledge of senior ¢ No high quality fishery near Hobart — 45
managers for angling minutes away

e Safe fishing environment e We cannot open all fisheries

o Key dates with season opening to ¢ Seasonal fishery management
promote

¢ Autonomy of the Service

Opportunities L GELE]

e Database marketing e Current economic environment
e Online marketing to widen audiences ;%Z?;gﬁ:lmg]gasmama Al
* Sty geroh e Declining population in Tasmania

i i isherman , ,
e Conversion of saltwater/marine fisherma e Lack of support services i.e.

e Seek significant grow in junior accommodation

registrations e Climate change

[ ] ili ;
Our trout are an underutilised resource o BEABEEST - Wehaht coil Shmraar

e Brand Tasmania/ Tourism Tasmania and

Angler Alliances partnerships ¢ High Australian dollar and local tourism

downturn
e Product development — fisheries « Bureaucracy
management

e Fishing id a healthy activity * Diseasainstacks
¢ Change in government creates change in

e High percentage of boat ownership in the operations

Tasmania
¢ New Zealand has a premium and well

° i | awareness in . X
Greater environmental awarene marketed product with low airfares

Tasmanian market

Vi
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DRAFT

Most important Target Market to achieve objectives

1. Current Licence holders
e Annual and five year Tasmanian licence holders
e Short term Tasmanian license holders
2. Inactive Tasmanian Licence holders
e 2012 annual and five year licence holders
e 2012 short term license holders
3. Junior Anglers

e Grandchildren/children of current and past licence holders

4. Tackle Shops and Dealers

e Southern Tasmania

Secondary target markets

5. Current Licence holders

¢ Victorian licence holders

6. Inactive Tasmanian Licence holders

e Pastjuniors — 25+
o Pre 2011 annual and five year licence holders
e Pre 2011 short term license holders

-

Tackle Shops and Dealers

¢ Northern and North West Tasmania

8. Interstate Anglers

e Victorian angling club members

9. Southern Tasmanian saltwater fishermen

Third level target markets

10. Interstate Anglers
e NSW and QLD Anglers

11. Saltwater fishermen

¢ Northern and North West Tasmanian saltwater fishermen

Confidential With assistance from:
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DRAFT

Key Messages

The suggested key messages are:

1. Go fishing with your grandkids and pass on the tradition

2. There has never been a better time to go trout fishing in Tasmania as there is an
abundance of fish

3. Trout fishing is easy, accessible and fun. Anyone can do it

4, Escape to the great outdoors, unwind and have some great experiences that you
will remember for a lifetime

5. Tasmania as the home of trout fishing in Australia

6. Try something new — you will love it and you most likely already have all the gear
you'll need

Confidential Page 10



DRAFT

Specific 150" Anniversary Events and Activities

Print Media

T

International Federation of Fly Fishers / Fly Fisher Magazine

Through Mike Stevens and Peter Hayes, Tourism Tasmania has submitted an
article on the 150" Anniversary to the IFFF’s Fly Fisher Magazine.

South Australian Angler Magazine

Shane Mensforth who visited Tasmania in early October will publish his images
and stories featuring the 150" Anniversary in the South Australian Angler and
potentially AFN publications.

Freshwater Fishing/ Fly Fisher Magazine

AFN will run with four stories including a 6 page feature on the 150" Anniversary
and the cover of the Jan/Feb edition of Freshwater Fishing. This edition will also
see a revival of their Flyfisher publication as a reverse magazine (similar to how

they currently have Yak Fisher). IFS and Tourism Tasmania have coop'd on an

ad to complement this feature.

Steve ‘Starlo’ Starling (Still to be confirmed)
Steve is planning to travel to Tasmania in April for two weeks, culminating with
the Family Fishing Day scheduled for St Helens on Saturday 26th April.

Steve will be gathering material on Tasmania's fishing experiences and the 150th
for "FishLife", "NSW Fishing Monthly", "Victorian & Tasmanian Fishing Monthly",
"QLD Fishing Monthly", "Freshwater Fishing Australia", "Barra, Bass & Bream
Digest", "NAFA", "Club Marine."

RM Williams Outback Magazine (Still to be confirmed)
A 150" Anniversary story in the RM Williams Outback magazine in May.

Television

6.

Fishing Australia with Rob Paxevanos

Rob and the crew visited Tasmania in late October to film an episode featuring
the 150" Anniversary to be aired on WIN TV to over 5.2 million viewers across
Australia and promoted through Rob’s own online and social media channels
www.robpax.com and www.facebook.com/RobPaxevanos

iFish 1 hour documentary

A 1 hour documentary on the 150™ Anniversary hosted by Paul Worsteling with
distribution on Network TEN, ONE HD, regionally on the Southern Cross Network
and repeated on Foxtel. Filming is scheduled for 13-20 December. In addition to
the documentary footage will be sought for two episodes of their iFish program.

AFN - VJP visit in Jan/Feb

Bill Classon and Trevor Hawkins will be travelling to Tasmania for 5-7 days in late
January/early Feb to film for the AFN Fishing show and to also to do some
features on trout fishing in Tasmania.

Confidential Page 11
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9. Landline
Landline (ABC) will run story on trout fishing and its history in Tasmania in
March.

10. Charles Woolley (Still to be confirmed)

It is hoped that Charles Woolley will be able to produce a 60 Minutes story on the
events of 1865 and tell the story of the persistence and tenacity of the trout
fishing pioneers in Tasmania and what this has meant today for other trout fishing
regions including New Zealand.
Events

11. Australian Fly Fishing Museum Dinner
Commemorative dinner on Sat 3¢ May — more details to follow but it is hoped that
Charles Woolley may host this

12. Salmon Ponds 150" Anniversary Launch

IFS event at the Salmon Ponds on 4" of May — more details to follow. Fishing
club representatives, 5 year season licence holders, agents and Australian Fly
Fishing Museum members would be invited.

13. Liawenee Trout Weekend

IFS to present Special 150" commemorative items for sale.

Other
14. Commemorative Pin
IFS will offer a free 150" commemorative pin for every 5 year license — including
those sold this year.
15. Commemorative Medallion

To be launched at Salmon Ponds event and will be sold at a profit at $25 each

16. Reprint of the booklet — Origins of the Tasmanian Trout

This will include a new cover, plus some additional information in regard to the
last 150 years and possibly more information on the Read family (Redlands). This
will be sold at a profit.

17. Roar Films — Trout (still to be confirmed)

Roar Films have put together a treatment for a documentary and online ‘game’ to
present the 150" Anniversary of the introduction of wild brown trout.

Confidential Page 12
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Appendix

DRAFT

Sponsorship in 2012/13

100.00
500.00
1,363.64
5,000.00
250.00
400.00
1,000.00
200.00

Confidential

Donation To "Day For Daniel"

Distribution Of Expen Closed Water Stoking Program
Donation To Aust Fly Museum

Web Cam Assistance Funding to Anglers Alliance
Donation DVRA Cash Prize Derwent Valley Art Exhibition
Brisbane Boat Show Marketing & Promotion

Trout Guides & Lodges Contribution Sydney Boat Show

Collection of donations trout weekend to Longford fishing club

Page 21



Gillespie, Cindy (IFS) — ——

From: Wright, Anthony (IFS)

Sent: Thursday, 5 December 2013 9:39 AM
To: Gillespie, Cindy (IFS)

Subject: FW: Commemorative Medal

Cindy

Would you please include email below in meeting papers.

Regards

Tony Wright

Deputy Director

Inland Fisheries Service
17 Back River Rd

New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional privilege, and is
intended only for the person or persons to whom it is addressed. If you are not such a person, you are warned that
any disclosure, copying or dissemination of the information is unauthorised. If you have received the transmission in
error, please immediately contact this Office by telephone, fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for
any unauthorised use of the information contained in this transmission.

If the transmission contains advice, the advice is based on instructions in relation to, and is provided to the addressee
in connection with, the matter mentioned above. Responsibility is not accepted for reliance upon it by any other
person or for any other purpose.”

PO Box 575
New Norfolk Tas 7140

anthony.wright@dpipwe.tas.gov.au

03 62618061- Phone
03 62618051 - Fax
0419116541 - Mobile

From: Roger McNeice [mailto:rvm@eftel.net.au]
Sent: Friday, 29 November 2013 9:32 AM

To: Wright, Anthony (IFS)

Cc: Robert wansborough

Subject: RE: Commemorative Medal

Tony,
Further to our telephone conversation today | can confirm the pricing for the badges and medallion etc.

1. Badges 2000 @ 0.85c each

2. Medallions 2000 @ $5.80 each

3. Cases as per sample left with you $2.10 each — 2000
| can confirm that the badges and medallions will be quality products and if you are happy with the pricing | will
proceed to design stage.
With the design | suggest the following — badge as discusses with trout rising out of water coloured and the words
150 years at top with date 4 May 1864-2014 below and Trout Fish Tasmania included in design —25mm diameter
fully enameled badge.



The medallion design — Obverse TROUT with logo and Trout Fish Tasmania included (as per design sent to me
yesterday.) On the reverse of the medallion A person in a lake fishing — coloured. It will be very appealing to
everyone.

Size of medallion 50mm cased as same style as the sample LONGFORD medallion left with you.

I think the medallion and badge will be very appealing and would attract a lot of attention.

| look forward to your comments

Warmest regards

roger

From: Wright, Anthony (IFS) [mailto:Anthony.Wright@ifs.tas.gov.au]
Sent: Thursday, 21 November 2013 1:23 PM

To: Roger Mc Neice

Subject: RE: Commemorative Medal

Roger
Ok see you at New Norfolk.

Regards

Tony Wright

Deputy Director

Inland Fisheries Service
17 Back River Rd

New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional privilege, and is
intended only for the person or persons to whom it is addressed. If you are not such a person, you are warned that
any disclosure, copying or dissemination of the information is unauthorised. If you have received the transmission in
error, please immediately contact this Office by telephone, fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for
any unauthorised use of the information contained in this transmission.

If the transmission contains advice, the advice is based on instructions in relation to, and is provided to the addressee
in connection with, the matter mentioned above. Responsibility is not accepted for reliance upon it by any other
person or for any other purpose.”

PO Box 575
New Norfolk Tas 7140

anthony.wright@dpipwe.tas.gov.au

03 62618061- Phone
03 62618051 - Fax
0419116541 - Mobile

From: Roger Mc Neice [mailto:rvm@eftel.net.au]
Sent: Thursday, 21 November 2013 12:18 PM
To: Wright, Anthony (IFS)

Subject: Re: Commemorative Medal

Your office ?
Sent from my iPhone

On 21 Nov 2013, at 12:06 pm, "Wright, Anthony (IFS)" <Anthony.Wright@ifs.tas.gov.au> wrote:

2



Roger
Where do you wish to meet.

Regards

Tony Wright

Deputy Director

Inland Fisheries Service
17 Back River Rd

New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional
privilege, and is intended only for the person or persons to whom it is addressed. If you are not such
a person, you are warned that any disclosure, copying or dissemination of the information is
unauthorised. If you have received the transmission in error, please immediately contact this Office
by telephone, fax or email, to inform us of the error and to enable arrangements to be made for the
destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised
use of the information contained in this transmission.

If the transmission contains advice, the advice is based on instructions in relation to, and is provided
to the addressee in connection with, the matter mentioned above. Responsibility is not accepted for
reliance upon it by any other person or for any other purpose.”

PO Box 575
New Norfolk Tas 7140

anthony.wright@dpipwe.tas.gov.au

03 62618061- Phone
03 62618051 - Fax
0419116541 - Mobile

From: Roger McNeice [mailto:rvm@eftel.net.au]
Sent: Thursday, 21 November 2013 11:55 AM
To: Wright, Anthony (IFS)

Subject: RE: Commemorative Medal

Hi Tony,
regards
roger

From: Wright, Anthony (IFS) [mailto:Anthony.Wright@ifs.tas.gov.au]
Sent: Thursday, 21 November 2013 10:04 AM

To: Roger McNeice

Subject: RE: Commemorative Medal

Roger

What about next Thursday 28 November 2013 say 11.30am. You choose the venue.

Regards

Tony Wright
Deputy Director
Inland Fisheries Service



17 Back River Rd
New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional
privilege, and is intended only for the person or persons to whom it is addressed. If you are not such
a person, you are warned that any disclosure, copying or dissemination of the information is
unauthorised. If you have received the transmission in error, please immediately contact this Office
by telephone, fax or email, to inform us of the error and to enable arrangements to be made for the
destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised
use of the information contained in this transmission.

If the transmission contains advice, the advice is based on instructions in relation to, and is provided
to the addressee in connection with, the matter mentioned above. Responsibility is not accepted for
reliance upon it by any other person or for any other purpose.”

PO Box 575
New Norfolk Tas 7140

anthony.wright@dpipwe.tas.gov.au

03 62618061- Phone
03 62618051 - Fax
0419116541 - Mobile

From: Roger McNeice [mailto:rvm@eftel.net.au]
Sent: Thursday, 21 November 2013 9:45 AM
To: Wright, Anthony (IFS)

Cc: Robert wanshorough

Subject: RE: Commemorative Medal

Hi Tony,

| can catch up anytime next week you like = just let me know a suitable time and | will bring samples
of medals with me

Warmest regards

Roger

From: Wright, Anthony (IFS) [mailto:Anthony.Wright@ifs.tas.gov.au]
Sent: Thursday, 21 November 2013 9:21 AM

To: rvm@eftel.net.au
Subject: Commemorative Medal

Roger

I refer to your telephone call to this office yesterday and would appreciate if you would call me
regarding the 150" anniversary.

Regards

Tony Wright

Deputy Director

Inland Fisheries Service
17 Back River Rd

New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional

4



Gilleseie, Cindy (IFS)

From:
Sent:
To:
Subject:

Cindy

Wright, Anthony (IFS)

Thursday, 5 December 2013 9:41 AM
Gillespie, Cindy (IFS)

FW: Salmon at the Antipodes

Please also include emails below in the meeting papers.

Regards

Tony Wright

Deputy Director

Inland Fisheries Service
17 Back River Rd

New Norfolk Tas 7140

"CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional privilege, and is
intended only for the person or persons to whom it is addressed. If you are not such a person, you are warned that
any disclosure, copying or dissemination of the information is unauthorised. If you have received the transmission in
error, please immediately contact this Office by telephone, fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for

any unauthorised use of the information contained in this transmission.

If the transmission contains advice, the advice is based on instructions in relation to, and is provided to the addressee
in connection with, the matter mentioned above. Responsibility is not accepted for reliance upon it by any other
person or for any other purpose.”

PO Box 575
New Norfolk Tas 7140

anthony.wright@dpipwe.tas.qov.au

03 62618061- Phone
03 62618051 - Fax
0419116541 - Mobile

From: suzi watral [mailto:swatral@bigpond.net.au]
Sent: Sunday, 1 December 2013 9:58 AM

To: Wright, Anthony (IFS)

Subject: FW: Salmon at the Antipodes

Hi Tony

Mike already has the costs to reprint 'Origins of the Tasmanian Trout'. See below. | will wait to hear from
you re proceeding or not. | think if we do we should re do the cover so it is more engaging

Regards
Suzi

A S Consulting
0407-526-460
swatral@asconsult.com.au

www.asconsult.com.au
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From: fishingnews@amail.com [mailto:fishingnews@gmail.com] On Behalf Of Michael Stevens
Sent: Saturday, 30 November 2013 9:17 PM

To: suzi watral

Subject: Re: Salmon at the Antipodes

Tony may be confusing two books, but here is my synopsis.

I had a look at a book for Tony, that IFS holds the copyright for - 'Origins of the
Tasmanian Trout' by Jean Walker (1988). I could redo 1000 of these with any
additions, corrections or changes for $6250 + GST. Assuming number of pages stays
at 48.

I would be happy to take 200 and reduce price to $5000 + GST.

'Salmon at the Antipodes' by John Clements (1988) is another book of nearly 400
pages A4, for which I have obtained the rights to reproduce from John's wife Golda.
John passed away in 2001. I do plan to do this book in a limited edition and am
currently having the volume re-typed. If IFS wants to investigate some standard
editions I am happy to look at that. I have not costed this yet.

Mike Stevens

Like us on Facebook
www.tasfish.com

On Sat, Nov 30, 2013 at 7:11 PM, suzi watral <swatral(@bigpond.net.au> wrote:

Hi Mike

Tony asked that | follow up with you for an update on the progress (if any) in getting the book
“Salmon at the Antipodes” reprinted and if this can be something for inclusion in memorabilia sale
items for the 150" Anniversary?

Regards

Suzi

A S Consulting



Inland Fisheries Advisory Council

FOR DISCUSSION and NOTING
8.iii

MEETING: 11 December2013
SUBIJECT: Inland Fisheries Stakeholder Engagement Plan
REPORT FROM: Director to Council

RESOLUTION: That the Council notes the paper for discussion at the December meeting.

Background

The Inland Fisheries Service has a wide range of stakeholders and Council have considered and
ranked these at previous meetings. The information from these discussions has been considered
and developed into a stakeholder engagement plan for the highest ranking stakeholders. This
plan has been updated following feedback from the October meeting of Council, suggestion
regarding NRM was not included due to the infrequent nature of the communications to date,
however this and other stakeholders may be incorporated as issues arise.

Recommendation

That Council reviews the stakeholder engagement plan in attachment 1.

Attachments: 1. Inland Fisheries Stakeholder Engagement Plan

INLAND FISHERIES ADVISORY COUNCIL: 11 December 2013:PAGE NO: 1
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Inland
Fisheries

SERVICE

CONTRACTOR AND VISITOR WHS INDUCTION

Work Health and Safety

Your responsibilities

e If you see a potential hazard or risk you have an obligation to report it to front office reception
immediately

e React safely in an emergency (obey all instructions of wardens, stay away from danger areas, move
quickly and do not panic)

e Know how to raise the alarm in an emergency (alert the fire warden, activate the nearest red break
glass alarm, ring 000)

e Do not allow hazardous circumstances to develop or escalate.

Reporting Accidents and Hazards

There is a requirement that any accidents, dangerous incidents, injuries and illnesses at this office are
reported to the Reception as soon as it is practicable. You will be asked to complete an Accident and
Incident Report for any incident and a Risk Assessment for all activities.

For serious incidents where medical attention is required please phone 000 in the first instance and notify
Reception as soon as practicable.

We have two first aid kits one in the tea room and the other is located under the mail table next to the
front door. The defibrillator is located under the mail table near the front entrance. Please see the first aid
officer Donna Barber if you require treatment. All staff that undertake field work also hold first aid
qualifications.

Evacuation Procedures
Emergency Exits — refer to floor plan posted next to the alarm at side door.
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Chief Fire Wardens

Kellie Fahey is the Chief Warden
Phone: 62688056
Mobile:0417383241

Email: kellie.fahey@ifs.tas.gov.au

Fire Warden and First Aid Officer

Tony Wright is the Deputy Chief Warden
Phone: 62618061

Mobile:0419116541

Email: anthony.wright@dpipwe.tas.gov.au

Donna Barber is a Fire Warden and First Aid Officer

Phone: 62618073
Mobile: 0419505781
Email: donna.barber@ifs.tas.gov.au

December 2013



Fire Wardens

Cindy Gillespie Neil Morrow

Phone: 62618065 Phone: 62618059

Mobile: 04094839088 Mobile: 0428279421

Email: cindy.gillespie@ifs.tas.gov.au Email: neil.morrow@ifs.tas.gov.au

Brett Mawbey

Phone: 62618037

Mobile: 0429391534

Email: brett.mawbey@ifs.tas.gov.au
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Inland
Fisheries

SERVICE

Alarms
On hearing the alarm (siren)
e Collect personal belongings, only if you are at your work area
e Secure vital documents/ cash/ computer as directed
e Proceed to your nearest safe exit or exit as designated by a Warden
e Proceed directly to the Assembly area at the front of the car park next to the football grounds
e Report to your Warden at Assemble area for roll call
e Await further instruction

CONTRACTOR AND VISITOR WHS INDUCTION

When evacuating, DO NOT
e Leave the evacuation assembly area until instructed
e Re-enter the building until it is advised by wardens or emergency personnel that it is safe to do so

If an alarm is activated after hours, evacuate the building via designated Emergency Exits. Don not re-enter
the building unless it has been declared safe by emergency personnel.

Non-smoking environment
The Inland Fisheries and its premises is a smoke free environment.

Code of conduct
Offensive behavior will not be tolerated. This includes:

e All behavior and language that reinforces appropriate, demeaning or discriminatory attitudes or
assumptions about persons based on age, race, sex, disability, sexual orientation, transgender
status or marital status; and

e Behavior such as whistling, unsolicited remarks of a sexual nature and swearing.

Contractors are required to ensure persons affected by alcohol or other drugs are not permitted to carry
out work within or for the Office.

Noise levels (machinery, electrical equipment)

Any contract work resulting in noise must be kept as low as possible. Playing loud radios and loud music is
not permitted. Work with sustained high noise levels should be conducted outside of core business hours.
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Inland
Fisheries

SERVICE

CONTRACTOR AND VISITOR WHS INDUCTION

Asbestos

Any work involving asbestos is required to be performed in accordance with the WHS Regulation 2011 and
code of Practice — How to manage and Control Asbestos in the Workplace. The asbestos register is located
at reception. All contractors are required to read the asbestos register and asbestos management plan
prior to commencing any works.

Dangerous goods and hazardous substances
Contractors who bring hazardous substances or dangerous goods onto Office premises are required to
have the following:

e A full description including product name, use, quantity etc.

e A copy of the Safety Data sheet

e A copy of the risk assessment relating to use(s) of the hazardous substance

e Work procedures required for safety storage, use and disposal

e Training details of those required to use the substance

e Chemical inventory of hazardous substances.

Security

Access Arrangements and Building Security

Please ensure any visitor/identification passes provided to you are clearly displayed at all times. All access
arrangements must be organised with Reception. Unless otherwise arranged, all contractors must report
to the Reception before commencing work. It s the responsibility of the Contractor to keep track of any
access cards issued to them and to immediately notify the Reception if cards are lost or stolen.

The Contractor must not compromise the Office’s security for the building and must comply with security
directions as notified.

All keys and cards issued to Contractors must be returned at the conclusion of the work being undertaken.
Working after hours

The office’s hours of operation are between 8.45am and 5.06pm. Any contract works undertaken outside
of these hours must be arranged with the Deputy Director and security cards/ keys issued accordingly.
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Inland
Fisheries

SERVICE

CONTRACTOR AND VISITOR WHS INDUCTION

Building Services

Location of toilets and showers
Follow hallway straight down to the end and male toilets are located through the doors of the tea room.
Ladies toilets are located to the left before the tearoom.

Showers are available off the mail toilets together with lockers for the storage of personal items. A shower
is also located next to the ladies toilets.

An emergency shower is located outside the laboratory entrance door in the hatchery.

By signing you acknowledge that you understand and accept the information above and your individual
responsibilities.

Please read and complete before signing the declaration below and the Visitor Sign- In register

Details

Contractor or visitor name:

Position:

Employer:

Qualifications and
insurance details

Reason for being on premises:

Signature:

Date:

December 2013



